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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
October 14, 1997 
Present: Ivarie, Hitch, Johnson, Wall, Augustine, Evans, Lanham, Hine, Weidner 
1. Alumni Services 
Dr. Weidner met with Morgan Olsen and Steve Rich. Alumni Services is not 
responsible for updating or correcting mailing lists. This information should be sent to 
Jerilyn Hutson, Development Office. Mr. Rich is interested in obtaining copies of 
departmental mailing lists. 
2. Equipment/Operating Dollar distribution 
Distribution methods for equipment, operating budget, and computer replacement fund 
increases were discussed. Any additional suggestions should be sent to Dr. Weidner 
soon. Distribution should be done in the next two weeks. 
3. Chairs' salaries 
Dr. Weidner will meet with chairs to discuss their salary concerns. 
4. Computer maintenance fees 
Information on the increase/decrease in the number of computers by college was 
distributed. Maintenance fees for new computers will not be funded from college 
budgets. Deans are encouraged to continue to remove old computers from their 
inventories on a continuing basis. 
5. WCE 
Pass rates for the Writing Competency Exam are down significantly this year. Dr. 
Evans discussed possible reasons for the increased failure rate and noted that they are 
working on plans to change the way writing competency is assessed. 
6. Governance 
Dr. Weidner reported that he is drafting a memo to various campus governance 
committees asking them to consider looking at the campus governance structure. He 
discussed his reasons for sending this memo. 
